




MAKE 5 LISTS:





Top 10 Products     -  $ Sales


Worst 10 Products  -  Customer Rejects


Worst 10 Products  -  Delivery 


Worst 10 Products  -  Gross Margin





Products that appear on all four lists





WHERE TO START








ACHIEVING BASIC STABILITY





  Winward Technologies





Making Money Manufacturing





Quantify the biggest problems





ACHIEVING BASIC STABILITY





HOUSEKEEPING


(5S)











A Place for Everything – Everything in It’s Place





Clear out the Unneeded 


Clean Everything


Label the Needed


Establish Fixed Locations and Aisles


Arrange the Needed in their Locations


Reinforce Discipline Repeatedly





WHERE TO START








C L E A R !





  Winward Technologies





Making Money Manufacturing








