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Corporate Experience


General Motors,  Ford             Manufacturing Engineering


International Harvester            Assistant Controller 


                                              Program Manager


TRW Cinch Connectors          Director of Materials


                                                Director of Planning and Productivity


ITW Deltar                               General Manager


The Intec Group                      Vice President, Managing Director





EDUCATION





University of Michigan, MBA





University of Michigan, BSE





Harvard Business School, Competitive Strategy





ITW Deltar (Injection and Insert Molding, Assembly and Test - Automotive)


 Led the formation of a new division and used Lean Manufacturing to reduce customer rejects by 66%, increase on time deliveries by 20%, improve molding efficiencies by 70% and assembly by 35%; inventory turns up 50% and scrap down 57%.


Intec and ITW Deltar  


Managed the relocation of two operations – site location, new facility construction, equipment relocation, production re-launch. Both were on time and in budget.





Background of selected Partners





Winward Technologies, LLC provides support in manufacturing operations, engineering, management systems, new product development, quality systems, and facility relocation. Our mission is to improve cash flow and profits. We provide cost effective services to small and medium sized companies in the US and Mexico.





312 493 5239             � HYPERLINK "mailto:johnpowser@winwardtechnologies.com" ��jpowser@winwardtechnologies.com�            1133 S Wabash, Chicago, IL 60606





Selected Accomplishments





The Intec Group (International Injection and Insert Molding, Assembly and Test – Automotive)


Retained in Sept, 2006 to improve processes and overall plant performance.


Assumed role of plant manager / coach with the added goal of preparing the plant for a 100% volume increase


Led teams in re-engineering several molding processes to improve cycle time and quality


Implemented pull systems, process work cells for in-line secondary operations


Led the reconfiguration of the entire plant layout


Efficiency up 20%, on time delivery up from 89% to 97%, external PPM down from 3000 to 10, inventory turns up from 25 to 36


(2001) Developed new process for the molding of ceramic filled thermoplastic for the disc drive industry


(1994 - 2000) VP and Managing Director, Conceived, implemented and managed Singaporean, Chinese, and European JV’s yielding $18 million in new bookings


 (1991  - 1994) VP of Operations, Led Lean Transformation of unprofitable component maker into highly profitable supplier of assemblies.   


Manufacturing waste down 66%, productivity up 35%, inventory turns doubled to 22, on-time delivery up 45%, gross margin up 64%


Turned 3% loss into 6.7% net earnings before doubling sales in six years





KI Industries (International Injection Molding, gas assist, two shot – Appliance)


Led team in resolving mission critical quality and delivery problems in Mexico and Taiwan


Utilized “mini-DOE”  analysis – solved part design, infrastructure, and processing issues


Productivity up 50%, waste down 75% 


Used Lean Product Development to transform engineering from drafting/document control to a proactive development engineering team.   


ECN throughput up 100%. Document errors down by 20%.


Doubled new program throughput while maintaining cycle time at 4.5 months.





Articles, Presentations, etc





Plastics Advisory Board, Ferris State University, 1994-2000


“Lean Manufacturing Strategies”, Society of the Plastics Industry, Dec. 4, 2002


“Lean Injection Molding”;  Injection Molding Magazine,  March 2002


             � HYPERLINK "http://www.immnet.com/articles?article=1824" ��http://www.immnet.com/articles?article=1824�





“Lean Enterprise Logic”, RJG Technologies Executive Seminar, 2001


“Joint Ventures: Small Enterprise Challenges”,  Auto Industry in Asia Conference, University of Michigan, October, 1997





Significant Formal Training





LEAN MANUFACTURING & SIX SIGMA





Lean Enterprise Institute seminars:





Value Stream Mapping, Achieving Basic Stability, 


Creating Level Pull, Lean Accounting, Creating Continuous Flow





University of Michigan, Transportation Research Institute seminars:





Lean Accounting, Visual Management, Toyota Production System, and numerous implementation case studies 





Productivity, Inc.:





Implementing Productivity Improvements





MOLDING





RJG Technologies: Systematic Molding I & II





Injection Molding Solutions: (John Bozzelli):


Process Optimization / Universal Set-up Sheet





PROBLEM SOLVING





Ford Motor Co.: 8D Problem Solving





The Managing Partner, John D. Powser has a unique profile.                              He has a strong track record of improving profit, cash flow, quality and delivery as a                             General Management, Operations and Engineering leader with global P&L and Product Management experience in the TS 16949 environment. John has worked extensively in Europe, Asia, and Mexico. 





He is also a strong hands-on engineer with Lean Manufacturing, New Product Development, Engineering, Quality Systems, injection molding, assembly, tooling, process development, process improvement, and systematic problem solving (8D) skills. For John, hands-on means personally working with your team and your equipment to solve problems and save money.





MEXICO





Jose L. Huici                                  knows productivity, business, and quality systems. He has twenty years of senior leadership experience in consulting, operations, and general management with P&L responsibility. He has used his special expertise in productivity systems, employee involvement, and strategic cost management to increase profit. He has successful growth and turnaround experience.





                             Corporate Experience





Ecología de Transformación             Associate Partner


American Control Enhancement       Director


Proudfoot de Mexico                         Vice President                         


Deloitte & Touche                             Director                                         


US Filter/Vivendi Water                    General Director


KI Industries                                      General Director





Selected Accomplishments





Turnaround of a troubled gas assist molding company


Productivity up 13%, waste down 52%


Returned to profitability within 6 months


Regained confidence of major OEM’s


Achieved KI Mexico TS 16949 registration





Achieved 700% , 300% and 200% growth in three core business segments in three years





Implemented the following strategies: ERP (Tetra), Quality (ISO and TQM), Customer Service and Satisfaction, Cost Reduction programs, ABC costing, Sales and front-end sales force automation, market segmentation and competitors evaluation, selected Business Processes improvement, Purchasing Council (global procurement and vendor negotiation/management), Performance measurement and compensation structure, Human Resources  evaluation and growth program





Sold and ran 450,000 USD project for Grupo Cydsa’s Environmental Division. Implemented new growth strategy including financial and operational goals and change management. 





Over 50 productivity/quality projects with different multi-national and Top 100 companies in Mexico with solid measured results.





Education





USIU, United States International University   MBA  1994


Centro de Desarrollo de Ejecutivos, Post Graduate Studies in Finances:


Diplomado en finanzas.  1985


Universidad Iberoamericana, Major in Business Administration  1982
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