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John Powser is a manufacturing industry operations, engineering, new product development and supply chain leader. He specializes in maximizing performance to increase cash flow and profit.  His experience includes automotive, appliance, electronic, and medical.
Through experience gained over seven turnaround situations, John has developed a system to achieve rapid results.

His approach begins with the parallel tasks of:

Achieving basic stability while assessing and analyzing operations.
I. 

A. Achieve basic stability.
1. Rally the troops

2. Make 5 lists
3. Walk the floor, identifying strengths, weaknesses, and the points of chaos

4. Get organized.

B. Assess and analyze operations.
1. Assess processes and process flow, management systems, inventory management, quality management, equipment, people, and supply chain. 
2. Look for low hanging waste. 
3. Analyze all available metrics. 
4. Set up new metrics as needed and a system to benchmark and track progress.

5. Through observation, in-depth interviews and creative questioning, pull back the veils so that the management team and others can see hidden problems and solutions.

II.

A. Begin restructuring the organization and redeploy resources to the issues with the fastest return.
B. Build the action item deck to drive progress.

C. Establish and work with task teams and encourage participation at all levels.
III.

Develop the plan for ongoing, post crisis success. Assure quality and delivery that will meet customer expectations.

TURNAROUND EXPERIENCE
ITW Diamed

 Returned medical supplies operation to profitability and compliance with GMPs.

ITW Deltar Schoolhouse Rd plant 
 Plant was in danger of losing Toyota business due to quality and delivery problems. Improved 
 performance resulted in an increase in business.

ITW Deltar Special Products Division

P&L and start-up responsibility for new division with sales of $25 million, three locations and 140 associates. Brought together a diverse set of highly engineered plastic assemblies for the automotive industry from different divisions. Many of these products had margin and manufacturing problems.
·    Organized division into semi-autonomous business units: facilitated improvements in cost, quality, and delivery through team building and increased process and customer focus.

·    Used Lean Manufacturing to reduce customer rejects by 66%, increase on time deliveries by 20%, improve molding efficiencies by 70% and assembly by 35%; inventory turns up 50% and scrap down 57%.

The Intec Group

  Led Lean Transformation of unprofitable automotive component maker into highly profitable 
 supplier of assemblies. Company was in violation of loan covenants.    
· Manufacturing waste down 66%, productivity up 35%, inventory turns doubled to 22, on-time delivery up 45%, gross margin up 64%

· Turned loss into 6.7% net earnings before doubling sales to $50 million in six years

Wollin Products

Led the turnaround of two facilities. Implemented Lean Manufacturing and Corporate APQP. Doubled plant utilization in 6 months
KI Industries, New Product Development

· Used Lean Product Development to transform engineering from drafting/document control to a proactive development engineering team.   

· ECN throughput up 100%. Document errors down by 20%.

· Doubled new program throughput while maintaining cycle time at 4.5 months.

· Led team in resolving mission critical quality and delivery problems in Mexico and Taiwan

· Productivity up 50%, waste down 75% 

Intec Group, Morocco, In. manufacturing plant

 Retained in Sept, 2006 to improve processes and overall plant performance in preparing the poorly performing plant for a 100% volume increase.
· Led teams in re-engineering several processes to improve cycle time and quality

· Implemented pull systems, process work cells for in-line secondary operations

· Led the reconfiguration of the entire plant layout

· Efficiency up 20%, on time delivery up from 89% to 97%, external PPM down from 3000 to 10, inventory turns up from 25 to 36



Corporate Experience


General Motors,  Ford             Manufacturing Engineering


International Harvester            Assistant Controller 


                                              Program Manager


TRW Cinch Connectors          Director of Materials


                                                Director of Planning and Productivity


ITW Deltar                               General Manager


The Intec Group                      Vice President, Managing Director





EDUCATION





University of Michigan, MBA





University of Michigan, BSE





Harvard Business School, Competitive Strategy
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Articles, Presentations, etc





Plastics Advisory Board, Ferris State University, 1994-2000


“Lean Manufacturing Strategies”, Society of the Plastics Industry, Dec. 4, 2002


“Lean Injection Molding”;  Injection Molding Magazine,  March 2002


             � HYPERLINK "http://www.immnet.com/articles?article=1824" ��http://www.immnet.com/articles?article=1824�





“Lean Enterprise Logic”, RJG Technologies Executive Seminar, 2001


“Joint Ventures: Small Enterprise Challenges”,  Auto Industry in Asia Conference, University of Michigan, October, 1997
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