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Lean in the Office
An Engineering Success Story

For this company, the charter was to turnaround a dysfunctional department. Project throughput was declining, document errors were frequent, a fortune 50 customer was pulling work due to poor performance and it would not have passed as TS audit.

As in a traditional manufacturing plant (pre Lean / process flow thinking), there were clusters of activity. These clusters were joined only by informal systems, personal expertise and personal relationships. 

The first step was un-freeze current behavior, rally and motivate the troops. This involved getting everyone involved in a project – sales – engineers – CAD – clerical – manufacturing – customer service, to realize that they are all stakeholders in a successful project.

We then formed teams that did a very detailed value stream map of the activities. This took a lot of elapsed time, overtime, and patience. The end product of all this was a new set of linked and integrated processes back by well documented procedures. The best part of course was that the associates owned the new system and it’s success:

· ECN throughput up 100%.

· Document errors down by 20%.

· Customer reinstated the company as a certified supplier

Comments, questions – jpowser@winwardtechnologies.com  
 Winward Technologies
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