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Lean’s status as a buzz word distracts from its essence. 

What is the essence of Lean?

Lean is a business philosophy that delivers customer and associate satisfaction, quality, cash and profit. Its central focus is reducing lead time through the elimination of waste in every corner of the enterprise.
From just implementation on the shop floor, a company should get these kinds of benefits:
Productivity                          up       35%

Gross Margin                        up       45%

Manufacturing Waste        down     66%

Inventory Turns                    up     100%

On Time Delivery                              98%

Manufacturing space         down     50%

Implement Lean in the New Product Development area:

NPD cycle time                   down     50%

Document errors                 down     30%
When properly implemented, Lean becomes the new culture. The enterprise can then have a host of positive attributes.

Vision, values, mission and metrics are deployed throughout the enterprise. 
People are integrated into a linked business process that is focused on the customer.

From the shop floor to the C suite, decisions are made based on value to the customer.

All things happen faster and with fewer errors.

Profit and cash flow improve.

The enterprise will respond better to external change.

Comments, questions – jpowser@winwardtechnologies.com  
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